
Martinsburg Marlins

PARENT	
  MEETING	
  AGENDA
20	
  MAY	
  2010

1. WELCOME:	
  	
  INTRODUCTION	
  OF	
  BOARD	
  MEMBERS	
  &	
  COACHES-­‐Christal	
  Baroody
2. SWIMMER	
  EXPECTATIONS:	
  -­‐Coaches	
  Nick	
  Mummert	
  &	
  Jessica	
  Van	
  Diest

a. Coaches’	
  expectaLons
b. Show	
  up	
  15	
  Minutes	
  before	
  pracLce	
  for	
  warm-­‐ups	
  in	
  a	
  one-­‐piece	
  bathing	
  suit&	
  goggles.	
  Be	
  ready	
  

to	
  swim	
  promptly	
  as	
  scheduled.
3. TREASURY	
  REPORT:	
  EARNINGS	
  &	
  EXPENSES-­‐	
  Mike	
  Frye
4. PARENT	
  EXPECTATIONS:

a. COMPLETE	
  REGISTRATIONS	
  due	
  by	
  6/14/10-­‐the	
  following	
  are	
  required:
i. Signed	
  registraLon	
  forms	
  &	
  Payments	
  made	
  in	
  full
ii. Four	
  slots	
  filled	
  to	
  volunteer	
  during	
  swim	
  meets	
  (see	
  green	
  binder)
iii. Concession	
  donaLon	
  form	
  completed	
  &	
  turned	
  in

b. CODE	
  OF	
  CONDUCT-­‐Mike	
  Frye
i. At	
  no	
  point	
  is	
  anyone	
  allowed	
  in	
  the	
  pool	
  or	
  on	
  the	
  walkways	
  surrounding	
  the	
  pool	
  while	
  

pracLce	
  is	
  being	
  conducted.	
  No	
  one	
  is	
  to	
  speak	
  to	
  the	
  coaches	
  during	
  pracLces.	
  	
  
c. VOLUNTEER	
  POSITIONS-­‐Sarah	
  Phillips

i. Guardians	
  must	
  volunteer	
  at	
  a	
  minimum	
  of	
  four	
  posiLons	
  during	
  swim	
  meets
ii. Concession	
  Stand	
  Coordinator	
  
iii. Volunteer	
  Coordinator	
  
iv. End	
  of	
  season	
  Pool	
  Party	
  Coordinator	
  
v. Officials	
  CerLficaLon	
  Commi\ee	
  Coordinator	
  

d. FUNDRAISERS-­‐	
  Sarah	
  Phillips
i. To	
  sponsor	
  team	
  equipment:

-­‐Concessions-­‐It	
  is	
  imperaLve	
  that	
  all	
  families	
  contribute.
-­‐Family	
  Nights-­‐Uno’s	
  Chicago	
  Grill-­‐	
  20%	
  on	
  7/14	
  /Pizza	
  Montese-­‐TBA
-­‐Black	
  Dog	
  Coffee-­‐33%	
  of	
  sales	
  to	
  team	
  every	
  Friday-­‐Monica	
  Veilleux

	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ii.	
  To	
  sponsor	
  team’s	
  End-­‐of-­‐season	
  awards	
  and	
  dinner:	
  (including	
  trophies	
  for	
  all)
	
   	
   	
   -­‐	
  Papa	
  John’s	
  Pizza	
  Coupons	
  -­‐100%	
  of	
  sales	
  to	
  team-­‐Monica	
  Veilleux

	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  iii.	
  To	
  defray	
  the	
  cost	
  of	
  registraTon:	
  
	
  Swimathon-­‐100%	
  profit	
  to	
  swimmers	
  who	
  parLcipate-­‐Christal	
  Baroody

5. COMMUNICATION-­‐	
  Christal	
  Baroody
a. TEAM	
  FILES:	
  “ribbon	
  box”	
  
b. STAY	
  INFORMED	
  USING	
  OUR	
  WEBSITE:	
  www.marLnsburgmarlins.org	
  	
  
c. CONTACT	
  US:	
  marLnsburg.marlins@gmail.com	
  	
  
d. FACEBOOK	
  PAGE:	
  	
  “MarLnsburg	
  Marlins	
  Swim	
  Team”	
  for	
  instant	
  updates.
e. VACATION	
  FORMS:	
  available	
  on	
  our	
  website	
  and	
  in	
  the	
  ribbon	
  box.	
  Please	
  let	
  coaches	
  know	
  when	
  

you	
  anLcipate	
  missing	
  swim	
  meets	
  by	
  submijng	
  this	
  form	
  to	
  them.

Summer Swim   Team
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